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SUMMARY

This short report presents the combined findings from Phases 1 and 2 of the Quality of Experience (QoE) measurement 
program led by the Australian Sports Commission (ASC). The study provides a national snapshot of participant, coach, 
and official experiences across organised sport in Australia, alongside sport-specific insights to support benchmarking 
and improvement.

Data were collected during two phases (October  - November 2025 and February 2026) using a centrally distributed ASC 
survey link. Results included in this report reflect responses captured during these national data collections. Overall, 
87,333 responses were received from 69,125 individual respondents*.

The following slides present an overview of sport-specific results, enabling individual sports to understand their 
performance relative to national benchmarks. 

This includes comparisons of average QoE scores against national averages and an indication of where each sport sits 
within the distribution of scores across all sports included in the sample. Where sports met a minimum number of 
responses, a short summary of the key qualitative themes around drivers of positive and negative experiences within 
the sport are included.

Future phases plan to further develop the measurement and understanding of drivers of experiences as well as allow for 
continued tracking and the identification of changes over time. The next data collection is planned for later in 2026.

*Some individuals provided responses in multiple roles (i.e. as both participants and coaches/officials)



WHO RESPONDED?

Sport Role*

*Respondents could 
complete for multiple roles 

*Note: Sports are deidentified in this report
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OVER PHASE 1 AND PHASE 2
69,994 responses were received

44 sports had more than n=200 responses

PHASE 1 AND PHASE 2 COMBINED
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Presentation title goes here
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RESULTS BY SPORT | HANDBALL
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Results Per Sport | PARTICIPANT

Results show the distribution of all sports, with individual sport(s) identified and highlighted for benchmarking
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Results Per Sport | COACHES
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Results show the distribution of all sports, with individual sport(s) identified and highlighted for benchmarking



Results Per Sport | OFFICIALS
LIKELIHOOD TO RECOMMEND (0-10) EXPERIENCE RESULTS (0-10)
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Results show the distribution of all sports, with individual sport(s) identified and highlighted for benchmarking
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Experience Distribution Per Sport | PARTICIPANT

SCORES BY STATE

Only provided were where n=30 responses or more

STATE Responses Experience 
Score

Recommend
Score

ACT 52 8.35 9.38
NSW 117 7.78 8.64
QLD 74 7.70 8.20

Where respondents provided low or high ratings for experience and recommend scores, 
they were asked a follow up question. This data is presented in the following pages.



DRIVERS OF POSITIVE EXPERIENCES

Open Text Summary | EXPERIENCE DRIVERS FOR SPORT

TOPIC SUMMARY QUOTES

COMMUNITY, BELONGING
& SUPPORTIVE ENVIRONMENT

The strongest theme is a welcoming, supportive, and 
inclusive community that enhances the overall experience.

• "The community is fun, welcoming, and supportive." 
• "The handball community is very welcoming and friendly." 
• "Strong community feeling. Welcoming and friendly."

FUN, ENJOYMENT
& EXCIMENT OF THE GAME

Handball is consistently described as highly enjoyable, fast-
paced, and engaging.

• "It’s very fun and keeps you active“
• "Handball is just such a fun game“
• "Fun, fast contact sport"

SOCIAL CONNECTION & FRIENDSHIP Participants strongly value meeting people, forming 
friendships, and building social networks.

• “It is a very fun sport and a great way to meet new people“
• "Meeting all the lovely people involved." 
• "Making and meeting friends 2 to 3 evenings a week"

SKILL DEVELOPMEPNT, CHALLENGE
& PERSONAL GROWTH

The sport offers strong opportunities to develop skills, 
improve performance, and grow personally.

• “Unlocking a whole new skill set" 
• "Seeing the growth of myself, other players and our team." 
• "Learning new skills"

OPPORTUNITIES, PATHWAYS & HIGH-
PERFORMANCE EXPERIENCES

Players value opportunities for competition, travel, and 
representing at higher levels.

• "Playing nationally and internationally" 
• “Opportunity to represent your state and country." 
• "Being selected in the national team for the first time"

A top line summary of major themes from open data, specific to the sport

Where respondents provided high or low scores, they were invited to provide open text comments about their provided scores. 
An automated coding tool has been used to analysis the open text data to identify core, consistent themes for each sport.



Open Text Summary | EXPERIENCE DRIVERS FOR SPORT

DRIVERS OF NEGATIVE EXPERIENCES

TOPIC SUMMARY QUOTES

GOVERNANCE, LEADERSHIP
& POLITICS ISSUES

Strong dissatisfaction with governance, including 
corruption, favouritism, and lack of capable leadership.

• "Handball association is corrupted.“
• "Same people always managing everything and heaps of favouritism.“
• "The governance boards block growth"

COACHING BEHAVIOUR, CULTURE
& INCLUSIVITY ISSUES

Negative experiences with coaching behaviour, 
favouritism, and unwelcoming or intimidating 

environments.

• “Coach was very strict and would always get very frustrated with the 
beginners" 

• "He ruined the fun of the sport for me" 
• "not a welcoming environment"

COST, FUNDING
& FINANCIAL BARRIERS

High costs and lack of financial support significantly 
limit participation and progression.

• "Too expensive to play" 
• "I cannot afford as a student supporting a family" 
• “Spending thousands and thousands of dollars attending trials, 

tournaments and trainings"

FACILITIES, ACCESS
& INFRASTRUCTURE LIMITATIONS

Limited access to appropriate courts, venues, and 
facilities reduces quality of experience.

• “Extremely difficult to find a venue where we can train and play real 
handball" 

• "Lack of infrastructure." 
• “Court not appropriate (no permanent goals, no line on the floor, court 

too small)"

OPPORTUNITIES, PATHWAYS
& COMPETITION GAPS

Lack of competitions, clear pathways, and structured 
opportunities limits development and retention.

• "Not enough competitive matches" 
• "No structured competition" 
• "There was no system/way to the Australian team."

A top line summary of major themes from open data, specific to the sport

Where respondents provided high or low scores, they were invited to provide open text comments about their provided scores. 
An automated coding tool has been used to analysis the open text data to identify core, consistent themes for each sport.
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