Our Vision/Mission
Inspire our Nation through Handball excellence.

Unite and elevate Handball and its varied disciplines nation-wide, from
community to international glory.

Our Values
The values that guide Handball Australia are:

m |Ntegrity

*We stay true to our purpose displaying fairness and honesty in everything we

o
°

= COommitment

*We are dedicated to the development of our sport in all its disciplines.

md Accountability

*We own our decisions and our actions.

= Teamwork

*We collaborate with our members and our partners to achieve our mission.

mad Respect

*We encourage and provide for a diverse and inclusive community.

Strategic Plan

Our Strategic Priorities

Handball Australia has a set of strategic priorities with associated objectives to

guide us to achieve our vision/mission.

Community, Pathways and Performance

e Increase Youth engagement
* Broaden Community development
* Promote High Performance and National teams' programs

Sustainable revenue & funding development

*Strengthen and broaden sponsor and sponsor relationships
*Secure government and IHF funding
* Diversify revenue streams

Community connections & Communications excellence

* Expand internal communications excellence
¢ Ensure external communications excellence
*Increase Community connections

Organisation Maturity and Capability Building

* Mature the organisation
* Enhance Organisational Capability
¢ Improve Governance




Handball Australia Strategic Plan 2024-2028

Inspire our nation through Handball excellence.

Unite and elevate Handball and its varied disciplines nation-wide, from community to international glory.

Integrity: We stay true to our purpose, displaying fairness and honesty in everything we do.
Commitment: We are dedicated to the development of our sport in all its disciplines.
Accountability: We own our decisions and actions.

Teamwork: We collaborate with our members and partners to achieve our mission.
Respect: We encourage and provide for a diverse and inclusive community.

Handball is a formidable international sport, with participation in over 208 countries. With its diverse disciplines (Indoor
Handball, Beach Handball, Wheelchair Handball, Mini Handball, Street Handball, and other variations), and its fast
paced, dynamic and strategic gameplay, Handball possesses the key ingredients to inspire and claim its place in
Australian sporting excellence.

Despite its global prominence, multicultural participation and attractive game formats with low barriers to entry at
community level with no special equipment needed, the sport continues to face challenges establishing itself as a sport
of choice for Australians.

The COVID-19 pandemic presented a unique challenge, disrupting the traditional sources of participants and hindering
the sport's then growing momentum. The exciting announcement of the Brisbane 2032 Olympic Games provides
Handball Australia with an unprecedented opportunity to revitalise and expand the sport by leveraging the heightened
interest.

In response, Handball Australia (HA) has planned our strategic course over the next eight years, focusing on building
robust organisational structures and a thriving participation base. This deliberate effort aims not only to recover lost
ground but to lay the groundwork for sustained growth, broadening participation sustaining beyond 2032. Recognising
the transformative potential of the Brisbane Olympic Games, the organisation is actively fortifying internal capacity.
Early initiatives involve collaborative efforts to claim our space and better align with the Australian Sports Commission
(ASC) the International Handball Federation (IHF), and the Australian Olympic Committee (AOC).

Handball Australia is building a future where the sport recovers from the challenges posed by the pandemic and
emerges stronger, using the Olympic Games as a catalyst for this growth. The journey is underway, and Handball
Australia is determined in its commitment to ensure handball's lasting impact on the Australian sporting landscape.

Our Strategic Focus Areas

As Handball Australia progresses on this transformative journey, four strategic pillars guide us.
These pillars reflect the organisation's commitment to thrive in the wake of challenges.
Each strategic focus area weaves a narrative of growth, resilience, and purpose.

Focus Area 1: Community, Pathways and Performance
Establish a solid participation foundation for handball, emphasising youth engagement. Develop clear pathways from



schools and community lifelong participation with social and elite options. Broaden community participation and
increasingly improve performance of our Australian national teams across all Handball disciplines as the leading nation
in Oceania.

Focus Area 2: Sustainable Revenue and Funding Development

Achieve sustainable growth by securing government and IHF funding support, establishing deeper commercial
relationships, and diversifying revenue streams.

Focus Area 3: Community Connections and Communications Excellence

Foster strong community connections and improve internal and external communication to raise awareness on a
greater level, better engage stakeholders, and build a better known and positive public image for handball in Australia.

Focus Area 4: Organisational Maturity and Capability Building

Mature the organisation, increasingly develop officials, coaches and volunteers, and continually improve governance,
financial management, and risk management.

In embracing these strategic focus areas, Handball Australia safeguards the sport's future, ensuring it becomes larger
and stronger. Each pillar contributes to a holistic vision, echoing our dedication to making handball a sport of choice in
Australia.

We acknowledge the dynamic nature of the sporting landscape, so specific actions will be subject to annual reviews.
The 2024-2028 Strategic plan starts with a focus on actions for 2024, ensuring a robust foundation, building to achieve
our objectives.

This allows us to respond effectively to emerging opportunities and challenges, ensuring that Handball Australia
remains agile, responsive, and successful in its mission to elevate Handball for all.



